" How to implement financial
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Receipts
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When are they counted?

Does more than one person count?

Who takes the deposit to the bank?

Does the person posting contributions involved in the
counting?

Is anyone comparing the deposit to the count sheets
and what was posted in the contributions module?



Disbursements

Who Is authorized to make purchases? Is there a
policy?

Who Is approving invoices?
Do they have a budget to measure against?

Is the person preparing checks able to authorize
purchases?

Who Is entering purchases into the accounting
system?

Who is signing checks?

How many signatures are required?



Reconciliation of Bank

Statements




